
 
 
 
 

The 100th client 
 
 
You’ll know what you’re doing when you’ve coached your 100th 
client. 
 
That’s what Thomas Leonard, founder of Coach University and the 
International Coaching Federation said to me when I was starting 
out and he was 100% accurate. 
 
So much attention is spent on niching and standing out from the 
flock as soon as you start your coaching practice. That is a mistake. 
You have to coach a lot of people to finely tune your ‘sweet spot’ 
and discover what kind of client you like to work with best. 
 
When you’ve reached that milestone, whether in short 
consultation sessions or full client contracts, take stock and notice 
what you love coaching and what you do well with. 
 
Ask yourself: 
 
Who were/are my favorite clients and why? 
 
 
 
 
 
 



How have you surprised even yourself,  in your accuracy and 
helpfulness with a client? 
 
 
 
 
 
What are the results you’re helping clients achieve time and time 
again? 
 
 
 
 
 
 
What are you passionate about helping people do? What kind of 
breakthroughs do you care about most? 
 
 
 
 
 
What is your hope/vision for humanity and/or the world that you’d 
like your work with people to contribute to? 
 
 
 
 
 
 
NOW, you may have a niche! 
 


